approximately 4,200 nautical miles) or 10,300 tons in
one day from the central United States to the Persian
Gulf (about 6,400 nautical miles). Thus, from the mili-
tary planner's perspective, the United States could theo-
retically move an infantry division (or a new light divi-
sion plus its corps support units) to Europe in just under
2.5 days. Or, we could move that same division to the
Persian Gulf in 3.7 days. By comparison, given current
PY 85 capability of just under 36 million ton-miles per
day, it would take 4,6 days or 6,8 days, respectively, to
move the same single division.

At the time Congress directed the study to define total
U.S. mobility requirements, an independent DoD in-
quiry into the nation's need for long-range intertheater
airlift was already well along. In December 1979, at the
request of the secretary of defense, a joint-service C-X
Task Force began looking at every aspect of the airlift
mission in order to define the characteristics of an air-
craft that would fill our need for rapid force projection.
Some six months later, the task force completed its in-
vestigation, the results of which became the basis for
the C-X request for proposal, or RFP, released to in-
dustry in October 1980. (For a report on the group's

findings, see Thomas D. Pilsch, "The CX Requirement:
Perspective on Airlift,"Airlift Operations Review, Jan-
uary 1981, pp. 8-17.)

That request for proposal was unique. It did not spec-
ify the desired characteristics of the new aircraft (size,
payload, and maximum gross weight, for example), as
is traditionally the case. Instead, the document set forth
a set of airlift tasks to be performed by a fleet of C-X
aircraft in conjunction with a force of existing Military
Airlift Command organic assets and Civil Reserve Air
Fleet aircraft. It presented the tasks as part of four ge-
neric scenarios that covered a broad spectrum of forces
to be moved, ranges covered, and supporting bases
available. To aid prospective bidders, the request for
proposal did provide broad guidelines on size, speed,
and payload range. But industrial participants were left
to their own ingenuity in designing an aircraft, and siz-
ing a fleet to fulfill the mission scenarios and at the
same time satisfy the primary selection criteria of opera-
tional utility and fleet life cycle cost. The request also
encouraged bidders to propose derivatives of existing
aircraft if such aircraft offered significant advantages in
cost and availability over totally new designs.
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